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Halla uenb — HaliTu CKpbITble NOTepy BpeMeHW, 0CBO6OANTL pecypCbl KOMMNaHUM 1 NpeBpaTUTb X B NPUObLINb, pa:

Kaxabllh seHb noTepy BpeMeHN — 3T0 NoTeps NpubbIamn

MHorve KoMnaHum exesHEeBHO TEPSAIOT BPeMs, BHUMaHWe N JeHbrn, He 0CO3HaBas 3TOro:
* PyTWHHbIE 334341 1 pyYHble npoLecchbl

* HefloCTaTOK KOHTPOJIA 1 YenoBeyeckme OLnOKu

* MeasieHHble peLleHuns

* PykoBoguTenu, 3acTpsasLUe B ONepaLmoHke

YTto Takoe AIQA FLOW?
3TO cncTemMa aHanmsa, oNTUMKM3aLMn U aBToMaT13aLny 613HeC-NpoLLeccoB Ha 6ase NCKYCCTBEHHOro nHTennekta. M

YTo nonyuyaet Ball 6UsHec?

[ns cobcTBEHHMKA:

0 Bonblue cBO6OAHOIrO BPEMEHU N KOHTPO/IS

0 MeHbLue onepawyioHHOM HarpysKkum

0 YBenunueHve NpnbbIAN 1 BO3MOXHOCTU 4151 POCTa

Ans pykosoanutenen:

0 Mpo3payHble NpoLeccbl 1 0TYETHOCTb B peaibHOM BpeMeHM
0 MoHATHbIe Noka3aTeny 3GPeKTUBHOCTU

0 MeHbLLe py4YHOro KOHTPO/IA

[na coTpyAHNKOB:
0 MeHbLLe pyTUHbI U NeperpysKu
0 Bonblle BpeMeHU Ha MOJIE3HYHO U LIeHHY paboTy

Ana KomnaHuy:
0 CHuXeHme pacxoAoB 1 pocT 3bdeKkTUBHOCTHU
0 MacwtabrpyemMoCTb U KOHKYpPEHTHOE MpenMyLLecTBO

Cucrema AIQA Flow (YpoBH®)

YpoBeHb 1 — ABTOMatu3auma: Youpaem pyTrHy. (SKOHOMUSA BPEMEHU, CHXeHMe 3aTpar).

YpoBeHb 2 — ViN-accucteHTsl: MNoaaepxkka COTPYAHUKOB. (POCT MPOAYKTUBHOCTY, BbICTPbIE peLueHus).
YpoBeHb 3 — V/-areHTbl: ABTOHOMHbIV KOHTPOJIb MpoLLeccoB. (MacwTabupyemMblii pocT).

Kak Mbl paboTtaem ([Mpoctas popmyna)
AIQA He TpebyeT OT Bac pa3brpaTtbCsa B TEXHONOTUSAX. BaM He Hy>KHO 3HaTb, kakol W ncnonb3oBatk. Balla 3agava
npubbINb.

LLlar 1. 3anpoc Ha pa3suTue (Lenm, npobnemsl).

LLlar 2. 3HakoMCTBO € KoMMaHwmel (mpouecchl, cneynduka).

LWar 3. JocTtyn K nHdopMaLmm (Tonbko Heobxoanmoe, nog NDA).
LLlar 4. OTKpBLITOCTb K M3MEHEHVAM.

BMecTo nocTossHHOM 60pb6bI C pYyTUHON Bbl MOflyvaeTe CMCTeMy, KOTopasi paboTaeT apdekTnBHee, TpebyeT MeHbLLIE
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